S-200

Initial Attack Incident Commander
Monday March 5, 2012
@ 0900 Hrs.
thru
Tuesday March 6, 2012
@ 1730 Hrs.

Alpena Community College-Huron Shores Campus
5800 North Skeel Ave., Oscoda, Mi

Course Coordinator/Lead Instructor Ben Eby

S-200- INITIAL ATTACK INCIDENT COMMANDER

IQCS Session # 00421
Monday 03/05 0900 Hrs —Tuesday 03/06 1730 Hrs

Course Description: This course is designed to meet the training needs of the ICT4. It is presented in a
discussion/exercise format. The six instructional units cover: Foundation Skills; Intelligence Gathering and
Documentation; Size Up the Incident; Develop a Plan of Action; Post-fire Activities; Evaluating Incident
Objectives and Manage the Incident. Evaluation of the student is by unit tests and performance based
evaluations.

Objectives:
» Demonstrate effective foundation skills (leadership, risk management, and communications) at

the ICT4 level.

Gather and document essential information about the incident.

Size up the incident, develop plan of action.

Manage the incident through effective leadership.

Demonstrate the ability to evaluate plan of action and make adjustments to the plan when
necessary.

» Conduct post fire activities.

Target Group: Personnel desiring to be qualified as an incident commander type 4 (ICT4).
Prerequisites: Qualified as any single resource boss.

Course Level: Open to All Michigan Prescribed Fire Council Members
Completed NWCG Noms due Friday February 17t, 2012 @ 1600HTrs
to both Ben Eby @ bjeby@fs.fed.us
& Dispatch @ mihmfc@fs.fed.us

Open to Michigan Prescribed Fire Council Members
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